
Organized by JMAC China 

Training Cost

1,800 RMB/person/course

◎Time

◎Language

◎Place

※The course will not be conducted if 
 number of participants are less than 2      

10:00～16:30 

Chinese

Room808, NO.425
Yishan Road

 

＊Included Lunch

Management Skill Improvement  ～Required skill to achieve target～

~Key points of shop floor control~

Basic Methodologies of Genba(Shop floor) KAIZEN for Operators

Equipment Maintenance Basic & Autonomous Maintenance 

Basic Quality Improvement ～Quality control and QC 7 tools ～

Efficiency Improvement for Indirect Division

JMA consultants （Shanghai）

　　Mr. Zhao Wei

Package Cost
40,000 RMB / 3 persons 

for all the 12 courses  

Open Training Course

March ~ August     2019

Tel : 021-6466-5642

E-mail : consulting@jmac.com.cn

JMAC   2019  （March～August）

SHANGHAI Open Training Course

Mar.15th（Fri.）

Mar.22nd（Fri.）

Apr.19th（Fri.）

June.21st（Fri.）

Contact In formation

June.14th（Fri.）

Apr.26th（Fri.）

May.17th（Fri.）

Problem Solving ～Enhance problem solving skill by 8 steps～
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Production Control Basic & Inventory Reduction May.24th（Fri.）

2019 Training Courses List

Basic KAIZEN of Warehouse Operations & In-factory Logistics July.19th（Fri.）  9

Genba Basic KAIZEN Methodologies for Equipment-oriented Workshop July.26th（Fri.） 1 0

5WHY Analysis to Identify Real Root Causes of Problems Aug.16th（Fri.） 1 1

Aug.23rd（Fri.） 1 2

SHANGHAI

[Experiment Planning Methodology] Practical Exercise by LEGO Tool

Responsibility of Production Supervisors


